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“Your husband is on line two. He says
it’s an emergency. He wants to know
how to work the microwave.”



Regular and secure employment

Pay and conditions

Social relationships

Professional community of practice

Self esteem/status

Meaning making and learning opportunities
To make a difference in the world

For self-fulfilment/personal growth

To help each other reach their potential
Other...

(n = 226)



Motivational Drivers that Brought Respondents to Work

Q. When you think about what brings you to work, what is the key motivating driver?

9% to help others -
reach their potential.
(Self-Transcendence)

18% for self- D
fulfillment/ personal
growth.

(Self-Actualisation)

14% to make a .
difference in the world. ,./ H\.
(Aesthetic Need) / \‘

Growth Needs 47%

D 3% for self esteem/status.

6% for meaning makin
’ - ng ] (Esteem Need)

& learning
opportunities.

|:| 5% for social relationships &
(Cognitive Needs)

professional CoPs.
(Belongingness & Love
Needs)

- 15% for pay and conditions.
(Safety Need)

B 30%for regular and
secure employment.
(Safety Need)
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Future directions: Looking back to the future
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160,000BC 10,000BC 18th century 20th Century 21st Century

Adapted from Cooperrider, 2004

Source: Staron, M. et al 2006. Life based learning: a strength based approach for capability
development in vocational and technical education: a report on the research project "Designing
professional development for the knowledge era”. Sydney, TAFE NSW ICVET, p. 23.



Competing values...

Industrial era

Mindset Scientific management
* Theory X
e Command & control

Business metaphor Machines
many parts doing their
particular part

Authority Top down

People Instruments of production
Fungible labour

Leadership style Distant and detached

Supervisory approach Dictate, control, punitive

Knowledge era

Human relations movement
e TheoryY
* Servant leadership

Ecologies
organic structure of relationships

Participation by entire group

Greatest assets and sources of
creativity — unique skills

Connected and present

Listen, facilitate, encourage



It is not about me, it is about you



Complexity
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Volati lity yields to vision TN
U ncertainty yields to understanding
Complexity yields to clarity

Ambiguity yields to agility

Source: Johansen, B. (2009) Leaders make the future: /

10 new leadership skills for an uncertain world, =
San Francisco, Berrett-Koehler.



DESIGN STORY SYMPHONY

not only function not only argument not only focus

EMPATHY PLAY MEANING
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not only logic not only seriousness | not only accumulation

Source: Pink, D. H. 2005. A whole new mind : moving from the information age to the
conceptual age, Allen & Unwin. (Graphically depicted by Garr Reynolds)
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Creativity

Integrity

Global Thinking
Influence

Openness

Dedication

Focus on sustainability
Humility

Fairness

Source: Berman, S. & Korsten, P. 2010. Capitalizing on complexity:
Insights from the Global Chief Executive Officer (CEO) Study.

Portsmouth, UK, IBM Institute for Business Value.



Percent Change (%)

Female CEOs Are Doing Better Than The Men

Share prices of US companies with female CEOs, versus S&P 500
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Source: Business Insider, Bespoke Investment Group
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Sometimes the hest man for the joh
. isn'‘taman!




